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We are a company limited by 
guarantee (04974643)
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Confidential. This document represents Street League’s intellectual 
property and should not be shared without permission.
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Plan for a brighter future

Leading and navigating change
Despite the change around us, Street
League remains steadfastly committed to
delivering its mission and continuous
improvement. To tackle deep-rooted social
issues and deliver transformational social
impact an organisation must be resilient
and able to adapt. We will achieve this
with strong finances, investment in
resources and infrastructure, continuous
assessment and informed decision-making.
This creates conditions for our people to be
their brilliant best.
There is significant change and
uncertainty. The UK is seeking to recover
from the pandemic and navigate the reality
of Brexit. Industry and communities are
trying to understand how they can best
respond to the climate crisis, the ongoing
‘digital revolution’, and shifting reality of
the world of work. The policy and
commissioning environment in which
Street League operates continues to
change causing significant disruption.
In 2019 we adopted a co-leadership model,
recognising that Street League’s services
in Scotland and England differed in their
primary sources of funding, their funding
environments, and have increasingly
divergent policy contexts.
We aim to bring the charity together,
aligned like cogs in a machine. Shared
values and a sense of purpose will keep us
aligned and ultimately stronger for working
together.

Continuous review and 
improvement
Given these circumstances, this will be a
living document. We will use it to equip
Street League’s trustees and leadership
group to continuously assess, debate, and
decide how to best achieve our vision and
deliver our mission.
We believe that continuous issue-
focused decision-making will enable us
to make more strategic and pivotal
decisions as we progress towards our
goals. As set out in our value chain (page
8), social impact will be our ‘North Star’.
We will seek to be even better equipped to
look ahead so that we can predict
scenarios and direct our resources and
priorities appropriately. Harmonising our
central services internally and leveraging
our core competencies, we hope to
transition through challenges while
maintaining significant levels of social
impact for those that we serve.
In line with our ongoing commitment to
transparency and leadership in the sector,
we will be open about our learning,
failures, and successes.
A long-term view is needed to respond to
the challenges that face the communities
and young people we support. Street
League has always worked to tackle
poverty and entrenched inequality. The
next five years will see that work continue
with greater focus and fervour.
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A game of two halves
We face two major challenges in the first
two and half years of this plan.
Firstly, the Scottish youth employability
market will change significantly from April
2022, as the Employability Fund comes to
an end. Street League has been its largest
provider since 2014 and it accounts for
30% of our revenue (£2.1m in 2020-21).
Planning and mitigating actions have been
underway since 2019 and are detailed on
page 16.
Secondly, in England, our commissioned
services are less developed. The first two
years of this plan will see us continue to
evolve and grow in the employability
services market. It also sets out how we will
develop and grow our work in schools and
sets our intention to enter the
Apprenticeships market.
To address these challenges, amongst
other things, we will continue to grow and
develop our commercial (fundraised)
income streams. This established and
successful team will seek to underpin our
services across Scotland and England and
we will aim to ‘level up’ commercial
contributions across all UK services with
equal contributions underpinning
commissioned services.



Helping young people into work

Street League’s services have never been more needed. This five-year business plan for
2021 to 2026 aims to adapt and respond to the urgent needs of young people today. It also
seeks to ensure Street League is resilient and agile enough to help some of the UK’s most
deprived communities recover from the impact of the Covid-19 pandemic and devastating
consequences it is having on young people’s lives and their futures.

This plan is earthed in the realities of today, responds to the voices and views of young people
and builds toward our vision of the charity’s full potential. We want to play a part in shaping
and building pathways for young people to reach their full potential.

We believe in the power of sport and it will always remain central to what we do. We will use it
to effectively engage young people and sustain our relationship with them.

We believe in the power of learning and personal development to underpin young people’s
progression. Delivery of meaningful recognised qualifications will remain part of our core offer.

We believe in secure employment as a route out of hardship and poverty for many. Our
Employability Services and Apprenticeships will continue to support young people on the final
stage of their journey into the world of work and will be pivotal to the delivery of the plan.

Young people’s voices continuously feed into what we do and how we improve. Their views
and those of employers have informed our approach and will continue to input to our
decision-making.

Alongside staff and trustees, we have reviewed and updated our vision, mission and
values. Our vision connects to what we do every day and puts young people at its heart. We
value our people and they are central to this plan’s success. We have worked with our team to
establish new values that describe who we are and what underpins our culture. This is the key
foundation stone on top of which we will deliver on our ambitions over the next five years.

Every young person deserves the opportunity of secure employment and a brighter future.
Street League is committed to tackling inequalities and making that a reality.

Using sport and education, we help young people into work.

To have their voices heard and 
to shape the support we provide

To have a positive attitude 
toward sport, physical health, 
and fitness

To have positive relationships
and be connected

To have positive mental health 
and wellbeing

To upskill and train via 
recognised learning

To make successful transitions 
from school into the world of 
work

To have secure employment via 
apprenticeships

To contribute to their 
communities and be active 
citizens

Opportunities we want 
young people to have
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Our vision, mission and values
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Our vision is meaningful and connected to the work that Street League does. It emphasises
young people and the sustainability and quality of the jobs we want them to move into.
‘Secure’ reflects the safety that a high quality job can offer, which pays a fair living wage and
provides security when many of the young people we work with have had chaotic and
insecure starts in life.

Skills development, qualifications and wellbeing are core to the services we offer and act as
the ‘building blocks ‘ for each young person to build a brighter future.

Our values
We are:

Committed
We work hard. We are brave, loyal, 
and resilient.

Fun
Supports our wellbeing and helps 
us motivate people.

Inclusive
We work as a team with 
compassion and to promote 
diversity.

Passionate
About sport and empowering 
young people.

Trustworthy
We are responsible, honest, and 
self-aware.

Our vision

Sport is at the heart of what we do and what makes us successful. We support young people
holistically, recognising the inextricable links between wellbeing, health and employment.

We use the power of sport to help young people, aged 14 to 30, who face personal barriers to
employment to improve their wellbeing, secure employment and have a brighter future. We
work in schools, communities, and with employers to equip young people with the confidence,
motivation, essential skills and qualifications needed to succeed in the world of work.

Our mission

We value our people

A society in which all young people have the 
opportunity of secure employment and a 
brighter future.

Using sport and education, we help young 
people into work.

With our trustees, staff, and Leadership Group we set a new vision and mission. Our staff team  
were consulted and their input defined our company values.



The UK’s leading sport for employment charity
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This plan recognises and seeks to 
learn from an honest assessment of 
what we do well and where we can 
improve. We will:

• Align our business models, 
combining commissioned 
(earned/traded) and commercial 
(fundraised) income in all markets

• Be focused on social impact (not 
participation)

• Invest in our people 

• Take ongoing decisions at key 
milestones to pivot the 
organisation as needed with a firm 
focus on ROI at market level

• Leverage digital to enable us to 
achieve our goals (and understand 
if we are on track)

• Continue to build our capability in 
social impact measurement, 
insight and reporting using data 
science

• Invest in ‘what works’ by bringing 
together our finance and data 
functions

• Ensure all parts of the organisation 
are aligned and working together 
to create value

How we’re going to win
The opportunity for digital

Our digital capabilities were challenged and
developed as we adapted and responded to
Covid-19. We developed ‘Head – Body -
Future’, an online service that let us
continue supporting young people.
Furthering our digital capabilities will:

1. Supplement in-person delivery

2. Complement in-person delivery

3. Help us reach more young people

There is value in further developing our
online support, particularly in the delivery
of qualifications via online learning. Cost-
effective specialist provision (e.g. maths,
English, digital, vocational) can be
introduced, supporting product
development and new market
opportunities. It increases our capacity and
makes it more flexible – both positively
affecting our revenue and social impact.

In addition to developing our services we
also want to improve our ICT processes and
systems. We will work to ensure they are
aligned, effective, efficient and compliant.
A digital ‘health check’ in 2021 and action
plan will guide us to strengthen our
business development, marketing,
outreach, financial management and social
impact reporting.

Where we’re going to play

In the context of today’s realities – the
pandemic, Brexit and significant social policy
change – this plan for a medium-sized youth
employment charity is ambitious. It reflects
choices we have taken – what we are going
to do (and what we are not going to do).
We will continue working in Scotland and
England and have identified three ‘markets’:
Schools, Employability Services and
Apprenticeships. We will work in all three in
both countries, totaling six markets.

Our markets
Schools, Employability Services and
Apprenticeships see us support a young
person’s whole journey as they transition
from the classroom to secure employment.
Operating in these markets effectively and
efficiently leverage our resources and core
competencies. These markets see us
increase our sustainable social impact.

Our geographies
We have 12 operating centres that serve 53
local authorities, these are our ‘core
geographies’. We will focus on growing our
presence in our core geographies for the
next two years. We will seek to establish a
presence in at least two of our three
markets.
This increases our economies of scale and
operational flexibility. It also widens the
scope of our value proposition (page 18).



This plan sets out how a disciplined focus on
our finances enables a greater capacity for
sustainable social impact. We will increase our
commissioned revenue, with commercial
income aligned to ensure we can effectively
support young people.

We go into year one with £2.2 million of
secured income from corporate, trust,
foundation and individual donors. We forecast
unrestricted statutory reserves of £1.3 million
and aim to add to these. This ensures we are
in a strong cash position to navigate the
disruption to Scottish commissioned income
and planned deficit in 2022-23.

Reserves trend, on an annualised basis, above
£2.3m. Higher surpluses in years four and five,
will provide the opportunity to reinvest in
frontline services.

Delivery of the plan will see us earn, via
commissioned income, a total of £12 million
toward services for young people in
Schools (£1.3m), Employability (£7.4m), and
Apprenticeships (£3.3m). We will raise £21
million from commercial and venture
philanthropy partners.
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Finances >> Sustainable growth and impact

Financial projections (2021 – 2026)

Funding profile (2021 – 2026)

21-22 22-23 23-24 24-25 25-26

Funding to raise 1,438.0 k 1,372.5 k 1,864.0 k 2,303.0 k 2,695.0 k

Secure funding (projected) 2,237.7 k 2,327.3 k 2,176.0 k 2,176.0 k 2,026.0 k

Apprenticeships 192.5 k 290.0 k 530.0 k 965.0 k 1,362.0 k

Employability Services 2,714.6 k 1,098.0 k 1,010.0 k 1,250.0 k 1,350.0 k

Schools 81.0 k 170.0 k 290.0 k 380.0 k 410.0 k

Projected expenditure 5,975,961 5,628,640 5,858,174 6,274,263 6,523,351
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21-22 22-23 23-24 24-25 25-26

Projected income 6,663,834 5,257,800 5,870,000 7,074,000 7,843,000

Projected expenditure 5,975,961 5,628,640 5,858,174 6,274,263 6,523,351

Surplus / Deficit 687,873 -370,840 11,826 799,737 1,319,649
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Reserves (incl. carry-over) £ 2.69 m £ 2.32 m £2.33 m £3.13 m £4.45 m

Reserves (months) 5.79 5.32 5.12 6.39 8.72

£32.71 million total income

£30.26 million total expenditure

£2.48 million consolidated surplus

£9.1 million funding to raise



Social impact >> 10,000 progressions into jobs, education or training

7

Support for thousands of young people over the next five years Targets to tackle inequalities

13,348 young people will start a journey with Street League

7,977 young people will gain a qualification from Street 
League’s services, with 13,792 qualifications achieved in total

10,071 positive progressions will be achieved by young people 
as they transition from school to secure employment

6,831 young people in a positive destination six months after
completing a programme with Street League
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1,864 progressions
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Schools
2,398 progressions

50%
female

participation

by 2025-26

Regional 
ethnicity

targets

set annually

Target to reduce 
disengagement

by 10% each year

75% of young 
people supported

report 2 or more 
personal barriers



Creating value >> Street League’s value chain 



Building on our value chain
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Long term financial discipline is critical to our success. A cornerstone to this is how we 
manage the income mix of commercial income from Trusts, Foundations and Corporate 
partners alongside  commissioned income from prime or sub contracted public sector 
contracts. We have two overarching principles:

1. Financial planning occurs in the context of this plan alongside continuous 
assessment and review (not by stakeholder demand or opportunistic funding)

2. Funding streams must work together and not drive differing or misaligned 
demands

Staying true to these principles will enable effective use of resources, keep costs down 
and create a positive experience for staff and young people. As shown in our Value Chain, 
built on the foundation of our purpose, staying on plan will unlock higher levels of 
unrestricted reserves that can be invested to achieve greater social impact.

This plan sets out our intentions 
and direction of travel for the next 
five years. It is a period of 
significant change and in the first 
two years, in particular, Street 
League will navigate substantial 
disruption and seek to build on the 
strong foundations established 
from 2019 to 2021.

Underpinning the overall plan are 
operational and departmental 
plans at varying stages of maturity. 
Key to its execution are 
continuous debate and 
decision-making. 

Just as we moved beyond annual 
reports with the online impact 
dashboard, we want Street League 
to live and breathe a culture of 
self-awareness and continuous 
improvement. This is a living plan 
providing  tools for decision-
making.

Accountability is important and we 
will revisit and review progress 
biannually with trustees. The 
budgeting cycle offers an annual 
chance to assess targets, 
objectives, and strategic 
decisions that take us in the right 
direction.

We are committed to transparency 
and will share learning, failures and 
successes.  

Guiding financial principles

Continuous debate, with 
decisions

Putting our finances to work
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Tracking progress against our plans

OUR SOCIAL IMPACT

Achieve greater organisational balance with risk and revenue 
streams distributed across Street League

Increase % of costs covered by commissioned income in England 22% 50%

Increase value of commercial income aligned to Scottish services £1.33m £2.16m

Maintain >3 months unrestricted reserves over life of the plan

Achieve >4 months unrestricted reserves in March 2022 to manage 
the end of the Employability Fund in Scotland and allow investment

5.79 
months

8.72 
months

Increase amount of unrestricted commercial income raised £391,500 £810,000

Achieve budgeted +ve net cashflow annually (>75% months actuals) 17% 75%

Expand into new markets in a financially sustainable way

Increase ROI for schools market year-on-year -76% -30%

Increase ROI (and achieve break-even) for Apprenticeships market -45% 38%

Develop ROI reporting and forecasting tool for commissioned 
income markets, marketing and commercial team

Manual 
process

Monthly

Increase diversity and inclusion of Street League’s services

Increase female participation rates 32% 50%

Achieve regional ethnicity targets for participation
Targets 

set ✔

Ensure 0% disparity in progression rates by gender and/or ethnicity
Regular 
tracking ✔

Ensure high levels of social impact across all markets

75% of YP engaged report >2 personal barriers to employment 60% 75%

Increase the number of YP gaining accredited qualifications 1065 2181

Reduce disengagement 16% 10%

Increase the number of positive progressions by YP 1619 2565

Increase 6-month +ve outcomes as the economy recovers 973 1854

Deliver our HR strategy to achieve our people vision

Strengthen Street League’s leadership capability
Plan 

launched ✔

Create a compelling Employee Value Proposition
Plan 

launched ✔

Be an employer of choice
Plan 

launched ✔

Embed our values, vision and mission across the organisation Launched ✔

Embed commitment to Diversity & Inclusion across charity
DE&I plan 
created

Quality 
mark ✔

Increase diversity of our Board to support strong governance

Increase representation of Black, Asian and ethnic minorities 17% 30%

Increase female representation on our Board 33% 50%

Maintain balance across Street League’s geographies ✔ ✔

Achieve ISO9001 to ensure young people’s & wider stakeholder 
voices inform decisions & continuous improvement

Apply
Quality 

mark ✔

Achieve Cyber Essentials as we develop our digital systems
Health 
Check

Quality 
mark ✔

Increase reporting and forecasting capability to track KPIs, 
inform ongoing decisions and continuous improvement

Introduce 
DSS

Regular use 
of ML

Further develop our data maturity Developing Mastering

OUR FINANCES

OUR PEOPLE OUR CONTINUOUS IMPROVEMENT

Summary of what we will achieve >> Year 1 to Year 5



Identified risks to this plan
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Unable to access loan facilities, if 
required, in the timeframe required –
particularly if cashflow not accurate

Lack of discipline or coordination to 
delivering the plan – doing too much or 
not working to agreed KPI’s

Miss opportunities due to focus on 
challenges and opportunities set out in 
the business plan

Funders’ negative view of high levels of 
unrestricted reserves being held

Reputational incident with major resource 
impact (e.g. safeguarding, data breach, 
governance, brand association)

Impact of Covid-19 changes behaviour of 
employers and schools, affecting our 
performance and business development
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Departure of key staff (MD / Leadership 
Group)

Team motivation drops in final year of EF 
contract

Commercial team engagement with Scottish 
team / services insufficient to meet revenue 
targets

Insufficient product development process

Lack of staff training to deliver new services

Departure of key staff (MD / Leadership 
Group)

Limited team capacity for business 
development, compliance, quality

Too much variation nationally due to 
localised contracts

Insufficient product development process

Lack of knowledge or skills to deliver new 
services

Local authorities don’t invite tenders or have 
impractical timings

Parochial approach to commissioning

PEF not renewed, limiting Schools market 
opportunity

Election in 2021 results in major policy 
disruption

Local authorities do not effectively 
implement commissioning

Loss of (sub)contract(s) with little warning 
due to primes’ decisions

Unsuccessful application to the 
Apprenticeship Register

Unsuccessful in securing new contracts (all 
markets)

Lack of, or missed, opportunity to acquire 
training provider if needed

Difficulty navigating local & combined 
authorities’ politics/networks

UK-WIDE SCOTLAND ENGLAND



From the football pitch to the workplace
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Dr Damian Hatton set 
up a football league 

(the Street League) to 
engage and support 
people experiencing 

homelessness in 
London.

‘Street League’ 
incorporated and registered 
as a charity; using football 

to support people 
experiencing 

homelessness.

First investment 
received from 

Inspiring Scotland to 
deliver employability 

services to young 
people.

Street League focuses 
on implementing 

employability services 
UK-wide.

Qualifications delivery 
introduced to 

underpin young 
people’s progression.

To better engage more 
young people, dance & 
other sports introduced 
to Street League’s 

programmes.

Disengagement and 6-
month job sustainment 

become critical to Street 
League’s social impact 
reporting. First Modern  

Apprenticeships delivered.

Street League 
introduced a co-

leadership model and 
its first full-year 

school programme, 
Goal (with Standard 

Chartered Bank).

Online sport and 
employment service, 

Head – Body – Future, is 
launched, ensuring 

continued support for 
young people during 
Covid-19 pandemic.

2021-26 business plan 
launched, setting 

Street League’s vision 
of a brighter future
for all young people.

2001 2003 2011

Warming up: 2003

2008

20152016201920202021

2012



Our core geographies

We have three HQ ‘hubs’ in Manchester,
Paisley and London – and a further nine
regional offices from which our teams
operate.

Working locally, across Scotland and England

How we work in local communities

Our staff teams live in and are part of the local
communities we serve. They have well-developed
relationships with organisations and services that
can refer young people to us and work alongside
us, providing additional support and the
opportunity for signposting.

We also work with regional and local employers,
ensuring we equip young people with the skills,
qualifications and experience employers want and
require.

We partner with local authorities and are part of
local and regional networks, contributing to each
community’s development plans.

Why we work here

• High levels of systemic deprivation (20% most 
deprived postcodes)

• High year-on-year youth unemployment rates

• Low social mobility

• Opportunities to work with schools and 
employers to help young people transition from 
school to secure employment
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Renfrewshire & Inverclyde

Lanarkshire

Edinburgh & the Lothians

Glasgow

Dundee& Angus

Ayrshire
Birmingham

Leeds

Liverpool

London 

Manchester 

Sheffield



Diverging policy environments
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Youth unemployment rates

Inequality, across geographies, 
between ethnicities, gender, 
disability and other personal 
circumstances

Number of young people living in 
poverty

New government (DWP) schemes 
responding to impact of Covid-19 
(e.g. KickStart and Restart)

Devolution to local and regional 
authorities

Fixed term parliament means the 
next UK general election is 
expected in May 2024

Change across sectors and the 
economy with targets for net 
zero emissions

Automation and need for digital 
skills in the workplace

Youth employment market 
moving from a nationally defined 
space of commissioning to a 
locally undefined context

Scottish policy context

In light of the impact of Covid-19, government spending has prioritised delivering the ‘Plan
for Jobs’ to support employment (although limited impact for young people) and invest in
infrastructure. This follows successive years of reduced investment in public services and
there will likely be public spending reductions over the next five years. Commissioning is
increasingly devolved, with decision-making at regional and city-level authorities, Local
Enterprise Partnerships, regional Job Centre Plus offices, and employers (in the case of
the Apprenticeship Levy).

There is recognition of a skills gap (employability and digital), which is worse for young
people facing disadvantage. However, policy decisions do not align with the rhetoric for
supporting those furthest from the job market (e.g. the reduction of the number of
Apprenticeships offered at Level 2, prioritising Level 3 in AEB). Greater fragmentation and
disruption are expected due to Covid-19 responses and local commissioning diverging. A
more localised approach in commissioning is consistent with many commercial funders
emphasising ‘place-based’ approaches via local collaborations and consortia.

English policy context

Trends across the UK
Localism and devolution of services to local authorities is a central theme of the Scottish
Government’s No One Left Behind Policy. Within the context of Brexit and the end of
European funding schemes, Covid-19 and pressures on the public purse it is a precarious
and uncertain time for any employability or third sector provider in Scotland. Disruption is
further compounded by Scottish elections scheduled to take place in May 2021.

There is significant focus on adult employability schemes and apprenticeships, especially
in STEM. The government target is to reach 30,000 apprenticeships per year by 2022.
There is big investment in school transitions and the ‘Young Person’s Guarantee’.
Developing the Young Workforce (DYW) is now the flagship careers service, acting as the
recognised intermediary for young people leaving school. With the expansion of DYW and
local authority control increasing the youth employment market is in a major state of
evolution.

Scotland’s youth unemployment rate rose from 7% in March 2020 to 14.3% in November
2020. Currently, youth unemployment is 11% which represents 49,500 young people (16-
24) not in employment, education, or training.



Meeting individual needs in deprived communities
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Historically, Street League has targeted engagement with young people living in the most
deprived postcodes, seeing us establish our current ‘core geographies’. This informed
where services were delivered and outreach took place.

We know that a postcode doesn’t tell the whole story and wanting to take a more person-
centred approach to our support, we will move away from targeting postcodes but instead
ensure that the young people we support are those who need us most.

We will change our targets to focus on the young person. More than half of our young
people (2015 – 2021) have reported facing two or more barriers when they join a Street
League programme.

Alcohol dependency or use of illegal 
substances

Experience of poverty (including food 
and digital)

From a workless background

Has a criminal record

Gang involvement or restricted 
mobility

Struggles with mental health issues

Primary carer or has dependent 
children

Has no prior work experience

Experience of  homelessness

Lack of local job opportunities

Literacy problems

Experience of care

Problems with money management

Faces religious barriers

Special Educational Needs

Transport issues

60% 57% 58% 55% 57% 54%
58% 56% 54% 54%

46%
50%

15-16 16-17 17-18 18-19 19-20 20-21 F

Reporting > 2 Barriers Live in 20% most deprived postcodes (IMD)

13% 18%
27% 22% 29% 30%
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48% 39%

Barriers and challenges 
faced by our young people



SWOT analysis
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STRENGTHS WEAKNESSES
• Strong financial position with regular reporting and oversight
• Good reputation in third sector and Scottish employability market
• Strong brand association with impact measurement, high social 

impact, and transparency
• Quality and scale of data we collect, enabling us to be impact-led 

and take informed decisions
• Partnerships with strong brands, partners and employers across 

different sectors and areas
• Broad talents and high levels of loyalty across our leadership team
• Successful and established fundraising team, able to develop new 

and steward long-standing relationships
• Gender equality across middle management and leadership
• Culture of self-awareness and continuous improvement
• Very good governance standards and systems in place with 

effective trustee contributions

• No defined product development plan across the organisation
• Low brand awareness amongst general public, affecting individual 

giving and outreach, with limited organisational capacity (personnel 
and digital) to support growth

• No defined internal communications plan with ad hoc employee 
engagement activity

• Lack of alignment of across our ICT technology, systems, and 
processes to drive value and impact

• Under-developed commissioned income footprint in England
• Lack of ethnic diversity at senior leadership 
• Lack of ethnic diversity and ‘youth voice’ at Board level
• Limited capacity within new HR and marketing teams

OPPORTUNITIES THREATS
• To invest in digital to increase efficiency, develop services and 

improve external communications
• To grow unrestricted reserves to protect services and impact
• To increase commissioned income due to Government policy 

disruption and potential to access new markets
• To develop corporate partnerships in Scotland 
• To leverage consultant relationships to mitigate weaknesses
• To expand services into schools and Apprenticeships
• To further align corporate partnerships across commercial and 

commissioned income plans through apprenticeships
• To increase diversity at Board and leadership level
• To further leverage our data to drive local decision-making

• The decommissioning of the Employability Fund in Scotland. 
• Changes across the policy landscape – including localism and 

introduction of new schemes that reduce existing markets or for 
which we are ill-equipped to compete

• Uncertain economic environment and fewer job and 
apprenticeship opportunities for young people (or increased 
competition)

• Greater competition for funding coupled with reduced 
investment levels due to Covid and Brexit

• More online (digital) services could see new competitors 
entering the market and greater downward pressure on costs



The challenge ahead >> Scottish policy context 

Scottish Government has localism and devolution of services to local authorities
as a central theme of the No One Left Behind Policy agenda, which continues with
the decommissioning of the Employability Fund in March 2022. The current
central contracting framework with SDS will end, which requires Street League to
diversify and target local authority contracts as they become available.

The challenge to Street League is that the Employability Fund is a third of total
income. This will see a net loss of £1.8m on the P&L (£2.1m gross). The human
impact of this is that nine delivery teams (18 frontline staff) will no longer be
supported by the income generated from the fund and our capacity to generate
social impact will reduce by circa 378-400 positive outcomes per year.

Financial contingency plans to reduce net impact of the changes

Budget for cost reduction plan of salaries and direct costs totaling £540k,
affecting 18 frontline delivery staff. Nine delivery teams will no longer deliver;
however, our operational footprint will remain in 17 Scottish Local Authorities.

Commissioned income generated from new Local Authority Employability
contracts, the rollover of the residual Employability Fund revenues and Schools
Funding, totaling £538k.

Successful delivery of the Employability Fund in 21-22 will see Scottish services
realise a large operating surplus, contributing to the UK target of £687k and
unrestricted reserves. We plan to designate a proportion of unrestricted
reserves to allow for a natural phased end to the Employability Fund programme
in 22-23.

Commercial income in 20-21 for Scotland totaled £1m. We are planning a
‘levelling up’ of commercial income in the business plan across Scottish and
English services. In 22-23 the planned commercial team target is £1.6m for
Scotland presenting a £600k increase in funding aligned to Scottish services.

Although most income is pipeline, it is built on reasonable business development
assumptions. Going to plan, in budget terms, this presents a net positive
position of £180k in 2022-23.

Ongoing financial assessment to 
ensure high visibility of pressure 
points

Outline and agree financial and 
social impact reduction tolerance. 
Planned downsizing

Develop and take to market new 
Schools offer

Drive forward growth in 
Apprenticeships delivery

Identify existing staff that can 
move into Schools delivery

Explore new locally funded 
employability services

Prioritise commercial team 
targets for new trust and corporate 
funding

Voluntary redundancy programme
in Q3 2021

Plan to use reserves tactically as 
the situation evolves

Continue lobbying politicians and 
civil servants for further extension 
of existing contracts

Structured mitigation 
plan of action

17



Governance and leadership
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Street League has operated with a co-leadership model since 2019 with the Board having
appointed Dougie Stevenson and Lindsey MacDonald as Managing Directors. We view the
leadership as a partnership, not dissimilar to law or accountancy firms. We are keen to
establish greater ownership across a wider team in the organisation and know an effective
leadership team structure can support and enable our objectives to achieve greater balance
across the charity – financially, operationally, and culturally.

The Leadership Group includes Finance, People, Income (Commissioned and Commercial),
and Operations in Scotland and England. The Managing Directors jointly line manage the HR
Manager and Head of Finance & Digital, recognising the critical importance of financial
management and our people.

To achieve our Business Plan and support the planned areas for growth and development,
we have identified additional, significant roles, that will be key to achieving these
objectives. These roles have responsibility for growth (Modern Apprenticeships, London)
and align UK-wide activity (Head of Major Giving, Transformation and Insight Lead). This
team has a broad range of talents, experience and achievements that is reinforced by a
strong commitment to Street League and its purpose.

Leadership team meetings will be the key strategic decision-making forum. We are investing
heavily in face to face management time at UK and country level which is underpinned by
personalised training and development plans. Our leadership group is the foundation stone
of the organisation.

Street League is fortunate to 
have a highly committed and 
skilled Board of trustees.

We commissioned Cass Business 
School’s Centre for Charity 
Effectiveness to undertake a 
governance review  to ensure 
best practice and achievement of 
Tier 3 (Sport’s Governance Code).

• Standardised terms of 
reference for our:

> Nominations Committee
> Finance, Audit and Risk 
Committee
> HR and Remuneration 
Committee

• Appointed a Vice Chair

• Completed a skills audit

Set an action plan and agree 
diversity targets.

Street League’s leadership team Our governance

Managing 
 irector

Managing 
 irector

H  Manager
Head of 
Finance   
 igital

Commercial 
 irector

Head of 
Contracts   
 uality

Head of 
 perations 
Scotland

Head of 
 perations 
 ngland

Head of 
 perations 
London

Head of Ma or 
Giving

Modern 
 pprenticeship 

Manager

Transformation   
Insight Lead

Target: 30% BAME
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Target: 50%
2021: 33% (2/6)Gender

Target: >30% Scottish
2021: 33% (2/6)Nationality



Organisational structure and competencies
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Significant cultural 'will' and 
passion of the workforce

Ability to deliver similar 
programmes in different settings

Ability to adapt and deliver online 
and offline

Ability to deliver sport based 
services

Ability to deliver accredited 
learning, including Modern 
Apprenticeships

Ability to deliver employability 
support

Ability to deliver soft skills and 
personal development activity

Ability to align the above delivery 
with sport and fitness

Successful fundraising and 
partnerships that align with core 
products and services

Our core competenciesIn 2019 we reduced our headcount, seeking to strengthen our financial position. Since
then we have rebuilt these teams to a level that ensures we can operate efficiently and
support our operations. We have 121 FTE as of April 2021.

We will continue to manage fixed costs through outsourcing, leveraging the skills and
experience of consultants with whom we develop close working relationships. Decisions to
increase headcount will prioritise social impact and frontline delivery teams. Regional
Operations Managers line manage local delivery teams.

Organisational structure April 2021
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Historic finances >> Building resilience to navigate change
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• Monthly net cashflow is key to 
monitoring budgets

• We will monitor risks and 
opportunities relative to 
budget throughout the year

• We are planning for a deficit in 
2022-23 as the Employability 
Fund comes to an end with 
mitigating steps underway

• We have fully discharged two 
loans and plan to repay our 
loan with Sporting Capital by 
2024 (£134k as of March 2021)

• We will explore financing for 
Apprenticeships growth once 
we have ascertained its ROI

• Units (country / market) will be 
assessed on social impact and 
profitability to determine 
investment

• We will continue to invest and 
grow our unrestricted reserves

• Unrestricted reserves will be 
used to develop and sustain 
frontline services for young 
people 

Financial performance (2016 – 2021) Learning and 
considerations

-400
-200
0
200
400
600
800
1,000
1,200
1,400

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

16-17 17-18 18-19 19-20 20-21F

Income 5,667,438 6,031,776 5,723,293 5,804,436 6,342,271

Expenditure 5,650,225 5,970,447 5,967,140 5,301,948 5,062,347

Surplus / Deficit £17,213 £61,329 (£243,847) £502,488 1,279,924

T
h

o
u

sa
n

d
s

M
ill

io
n

s

Following three consecutive years of operating losses on the management accounts (2016–19),
the Managing Directors have set about re-engineering the financial structure of Street League to
create conditions for a more sustainable future. The changes and approach have resulted in:

• Operating surpluses on management accounts 2019-20 (£539k) and 2020-21 (forecast £195k)

• Statutory accounts surpluses 2019-20 (£502k) and 2020-21 (forecast >£1.3 million)

This sees us enter this business plan with more than 3 months of unrestricted reserves,
exceeding the reserves policy target we set in 2019 of achieving this milestone by March 2022.
We accelerated this plan due to the funding pressures in Scotland and challenges posed by
Covid-19. We will continue to build these unrestricted reserves and designate funds to enable us
to protect services as we navigate changes to cashflow with the end of Employability Fund and
the mitigating steps detailed earlier come to fruition.
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Historic social impact >> Building on our track record
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Social impact of our employability services (2015 – 2021)

Learning and 
considerations

• Our 3 Golden Rules remain relevant 
and central to our social impact 
reporting

1. We never overclaim what we do

2. We back up percentages with 
absolute numbers

3. We have auditable evidence for 
every outcome (positive 
progression)

• What you measure is often set by 
funders – driving behaviour and 
priorities. Nobody funds ‘failure’ but 
they do fund improvement

• Education underpins progression 

• Aftercare enables sustained impact

• Covid-19 and its impact significantly 
affected sustainment rates

• ‘Sustaining’ a progression for 6 
months isn’t the only measure of 
success (e.g. they might move to 
another role)

• We will measure success of 
programmes via ‘positive 
progressions’ and celebrate the 
journeys of young people as they 
transition from school to secure 
employment
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Social impact headlines from the last six years 

14,929 young people started a journey with Street League

8,532 positive progressions were achieved by young people, against 
a target of 10,592 (81%)

157 young people started their Modern Apprenticeship with Street 
League, with 73 already completing their qualifications

1,622 young people disengaged from Street League’s services with 
16% of them re-engaging and moving into work, training or education



The need: Unequal access to opportunity
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The time when young people are transitioning from school to the world of work is crucial
to their futures and has a lasting impact on future generations. Young people are working
hard to gain the knowledge, qualifications and skills needed for work and independence.
For young people who face personal, social and economic barriers this time in their life is
particularly challenging. Evidence tells us that the journey from childhood to adulthood is
not fair or equal; some young people face additional disadvantages and discrimination.

The young people we support lack access to information, advice, support and connections
to move into secure employment, as they try to overcome “multiple layers of
disadvantage” and discrimination1. Young people facing economic disadvantage, Black,
Asian and minority ethnic young people, disabled young people, young parents and those
with low qualifications all face additional barriers to the labour market2. Many of these
factors are inter-connected, for example Black, Asian and minority ethnic people are also
more likely to experience poverty3. Unemployed young people are more than twice as
likely to suffer from mental health disorders compared to those with jobs (UCL, 2017). This
can perpetuate the cycle of unemployment and its consequences.

Ethnicity, social background, health and financial circumstances all play a role in whether a
young person gets the opportunities and support needed to move into work. Street
League seeks to level the playing field.

In 2019, the State of the Nation 
report by the Social Mobility 
Commission stated that in the UK, 
inequality is entrenched “from 
birth to work”. In the wake of the 
Covid-19 pandemic these inequalities 
have been laid bare and worsened.

Youth employment is now at a record 
low. Young people have been 
disproportionately hit by the 
economic impact of the pandemic. 
They are 2.5 times more likely to 
work in a shutdown sector and more 
likely to have been furloughed. 

Three out of five workers who lost 
their job in 2020 were aged 16 to 24.

We know from past recessions the 
full consequences can take years to 
be seen (Institute for Fiscal Studies, 
2020) and youth unemployment will 
likely rise as government schemes 
end and young people leave 
education.

Never more needed

It is more than just having a job or not, it’s also the security of employment. This means
that the category ‘N  T’ is inadequate in fully describing or understanding youth
unemployment or in-work poverty. Quality and security of work determine whether
someone receives a stable income, which has implications on everything from access to
housing to their relationships with family, friends, and their wider community. Good quality
work supports good health and wellbeing2,4. All of which reduces pressure on the public
purse.
1 Youth Futures Foundation, “Young, vulnerable, and increasing: Why we need to start worrying more about youth 
unemployment.” 2020.
2 Institute for  mployment Studies, “Young People’s Future Health Inquiry”, 2019.
3 Joseph  owntree Foundation, “UK Poverty Report 20/21”, 2021.
4 The Health Foundation, “What Makes us Healthy?”, 2018.

“A place to call home, secure and rewarding work, and supportive 
relationships with their friends, family and community are the 
foundations of a healthy life.” – Institute for Employment Studies



The need: Tackling inequality from school to work

Attainment gap
In schools, poorer students are not
getting the grades they need to flourish
later in life. This disparity starts at a
young age and worsens over time (The
Poverty Alliance, 2021).

Impact of poverty on attainment

10% of school leavers living in the most
deprived Scottish communities, find
themselves unemployed nine months
after the end of the school year
compared to 2.6% of young people in the
least deprived areas (Poverty Alliance,
2021). In England, Year 11 students
eligible for Free School Meals are 50%
more likely to be NEET later on in life
(Impetus, 2021).

In-work poverty
What has been laid bare is the precarious
nature of employment for those just
entering the job market and who come
from less privileged backgrounds. Not
only have young people been twice as
likely to lose their jobs (LSE, 2020), they
were also more likely to be put on
furlough leave – particularly young
women (HMRC, 2020).

The 2008 financial crisis had devastating
long-term consequences on young
people’s opportunities and futures. A lot
of that damage still hasn’t been repaired.
Youth underemployment (those who
would like to work more hours) and
young people’s pay (median wages) have
not returned to 2008 (pre-economic
crisis) levels (IES, 2019).

23

Unemployment
There are 796,526 young people who are
currently not earning or learning (ONS,
2021). Youth unemployment has a
scarring effect on young people’s later
careers and earning potential (Economic
and Social Research Council, 2021).
Fewer young people are claiming welfare
support, saying that the system doesn’t
offer adequate support and linked a
pressure to find ‘any’ job with poor
mental health outcomes (IES, 2019).

Young people from disadvantaged
backgrounds and particular ethnic
minority groups are more than twice as
likely to be NEET or underemployed than
their more well-off peers, even with the
same qualifications (Race Disparity Audit,
2017).

60% of young people with low qualifications can’t find a full-time job and struggle to meet the cost of living.

– Institute for Employment Studies, 2019

Inequality, disadvantage and poverty leave lasting scars on the lives of young people across the UK and the communities in which they live.
As a charity tackling the national crisis of youth unemployment, Street League must recognise and assess how these systemic factors
manifest in different communities and for specific groups of young people. For example, in Scotland, White Scottish/British boys are
particularly affected by the poverty-related attainment gap in schools (The Poverty Alliance, 2021) whereas in London there is a greater
disparity based on ethnicity, with Black young people in particular not achieving the qualifications needed to move into work (Gov.UK, 2020).

APPRENTICESHIPSEMPLOYABILITYSCHOOLS



Our markets and USP
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Street League puts young 
people’s wellbeing at the heart of 
the services offered, combining 
sport, learning and employability 
to appeal to young people, 
schools, commissioners, 
funders and employers.

Street League will work in three markets: Schools, Employability Services and Apprenticeships.
This evolution of our existing product, alongside our USP, will provide us with a competitive
advantage relative to others working in one or more of these markets.

Our markets: Supporting a young person’s whole journey

We offer holistic and tailored support to each young person we work with, regardless of where
they are on the skills pipeline (page 23). This is enabled by placing young people’s voices at
the heart of the support provided. The abilities of our frontline staff and how we bring together
different elements to form products and services let us flexibly support each young person’s
unique journey, while minimising organisational complexity.

Similarly, we can be flexible in how we respond to the needs of commissioners, funders, and
employers. With a clear product development plan in place, we will seek to increase our share
of each market.

Our USP can be leveraged differently in each market to create competitive advantage. For
example, we offer to support schools with engagement and support of pupils at risk of
disengagement. Our employability services and Apprenticeships enhance the value proposition
as they are appealing post-school pathways that schools also seek to access.

Products and services

Street League’s USP
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Competitor analysis
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Identifying Street League’s competitors is not a straightforward exercise. There are few
direct competitors (offering the same products and services, to the same target market)
to Street League, other than perhaps Sport 4 Life which operates only in the West
Midlands). There are many more indirect competitors, including those in employment and
skills, sport for development and youth work/youth services sectors. This includes public,
private and charitable providers. Most deliver in one specific market and are set up solely
for that. The Prince’s Trust is our nearest national competitor. In Scotland, the charities
Barnardo’s and Action for Children are also key competitors in the employability and
training space.

The graphic to the left sets out the 
complexity of where Street 
League competes. This sees an 
array of forces acting on the 
organisation and creates rivalry. 
High levels of industry rivalry have 
required us to develop a USP in 
different markets. The 
competition framework below 
reflects the level of risk for each 
factor (Low, Medium, and High). 

Suppliers include referral partners 
and employees.

Buyers include those who pay for 
services (funders, commissioners) 
and those who do not (employers, 
and young people).

Suppliers or buyers could elect 
substitutes.

Intensity of competition

This lack of direct competitors is due to the fact that Street League competes on many
different fronts. We think about it like a  ubik’s Cube: changing the arrangement and
combination of core elements to present to a particular market commissioner or funder.
We leverage our core competencies in these markets to help us succeed.
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Supporting each young person’s journey

As we look to the next five years, we want to play a role throughout a young person’s journey, being a bridge from school to the world of
work. At each stage of their journey our programmes will enable them to gain qualifications, develop essential skills, and make the most of
their futures.

Street League aligns the services and products offered to the Skills Pipeline (Skills Development Scotland). The markets in which we operate
can be mapped to these stages of ‘work readiness’ and support needs. To provide the appropriate support to each young person we must
have a clear understanding of their starting point – their strengths, needs, barriers faced, and aspirations.
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Commercial (fundraised) income
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Challenges faced by funders 
(particularly Corporates, Trusts, 
Major donors) due to Brexit, 
Covid-19 and economic impact of 
these

Youth unemployment and social 
mobility highlighted as a priority 
(at least in first two years of this 
plan) with CSR budgets shifting 
to support ‘Covid Generation’

Expecting greater competition for 
funding as other charities seek to 
recover lost earning

Possibility to align CSR response 
to business’ needs (greater 
diversity, ageing population, 
Apprenticeships)

Schools work with a younger age 
range and aligning more funding 
to Scottish services offers new 
market opportunities

Current financial position allows 
us to invest in long-term revenue 
streams such as major donors, 
individual giving

Our Commercial team (of seven) is led by our Commercial Director, Nigel Mansfield, who
over the past eight years has built a strong and successful team that raises funds across a
range of revenue streams. There are challenges and opportunities ahead for fundraising
and this plan projects 18 months of stability followed by steady growth, enabled by the
addition of a role to support regional fundraising in 2021 and 0.5 FTE to support major
donor fundraising in 2023. As with our commissioned income markets we will assess
actual and potential returns on investment and direct resources accordingly. Commercial
funding is crucial to achieving this plan’s ambitions to provide the holistic and flexible
support that young people need.

Trends by revenue stream

PESTLE analysis

Commercial team objectives

> Increase the amount of secured income year-on-year
> Increase unrestricted income via new and existing revenue streams
> Increase funds raised to services in Scotland

m £18.42m



Commissioned income (England) >> Market assessment
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Devolved funding requires 
strengthened local networks and 
ability to respond to local 
opportunities as they arise

Regional managers had a higher 
level of confidence in Skills 
Funding, as per the assessment

DWP funding is less targeted at 
young people like those Street 
League supports and compliance 
requirements differ

Young people require greater 
flexibility for a person-centred 
approach as we seek to minimise 
operational complexity

Sub-contracting adds volatility 
and risk; contract value(s) with 
any provider to be assessed, 
recognising each relationship 
(direct or sub) requires resource

Digital delivery of functional skills 
can underpin national contract 
growth

Market assessment

Key considerations
Commissioned services in England (2020-21) include:

• Study programme (Nacro sub-contract): £250k
• Adult education budget (AEB, Manchester Adult Education Services sub-contract): £26k

Total addressable markets for all opportunities are growing, with Street League targeting growth
in each market over the next five years, prioritising five opportunities, which have been rated
overall as High, Possible, or Low potential for Street League.

Street League’s markets



Commissioned income (England) >> The opportunity

29

How we meet the needs of 
commissioners

Combining accredited 
qualifications with employment 
support and progression

Enabling commissioners to meet 
priorities of Public Services Social 
Value Act

Engaging priority populations 
(IMD, BAME, hidden NEETs)

Established relationships with 
employers that are integrated 
with our products

What makes us unique

Despite expensive unit costs, 
we’re able to compete on price by 
integrating services with 
fundraised activities

High social value due to holistic 
approach and programme design

Opportunity to co-design 
services with commissioners, 
employers, and young people

The opportunity for 
Street League

TAM: Total market (national budgets) SAM: Market where we work, for our offer, SOM: target share

Each year will see more costs covered by commissioned income. Working alongside commercial 
income, this will see sustainable growth and increased ROI across England.

22% 31% 36% 46% 50%

12% 5% 9%
23% 28%

21-22 22-23 23-24 24-25 25-26

% costs covered by commissioned Overall England ROI

Priorities for each market

> Develop Alternative Education Provision product to achieve a 
positive ROI for schools activity by 2024-25
>  dd higher level qualifications to support young people’s 
progression through employability services
> Develop and introduce Apprenticeships delivery in England with 
aim to achieve break-even position by 2024-25



Products and services we offer and will develop
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Product lifecycle at Street League

SCOTLAND Schools products HBF online
Modern 

Apprenticeships
Academies Street Sports

ENGLAND Apprenticeships
HBF online

Schools: Shape your 
future

Schools: Goal Academies Street Sports

To develop Introduction Growth Mature Decline or Extend

Product development

Street League has products at various stages of the lifecycle, with plans to develop new ones for each market. We will minimise complexity
by using core elements across all products and markets (e.g. qualification units, session plans). We will align products to multiple market
opportunities (as shown in the pipeline below). Product development refers to all stages involved in bringing a product from concept through
to market release and beyond. In other words, product development incorporates a product’s entire journey.

As highlighted in the SWOT analysis (page 15), there is no product development plan or process in place. Historically, product development
has been opportunistic and not consistently assessed for social impact or financial sustainability. A key responsibility of the Transformation
and Insight Lead, Heads of Operations, Commercial Director, and Head of Contracts and Quality will be to work together to enable an
integrated approach and roll-out. Senior operations and business development staff working together at inception stage will give a
foundation for our financial plan.

Adding value to our products and services

All products and services at every stage of the 
pipeline benefit from input by our corporate and 
employer partners. These are often key elements 
to strategic funding partnerships. 

Value for young people can be added via:
• Skills-based volunteering (mock interview, CV 

workshops, key topic sessions)
• Work placements and workplace visits
• Guaranteed interviews and job opportunities



Digital products and services
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Our online employability service
was developed in response to
lockdown measures. Developed
by adapting our traditional
Academy for remote delivery it
enabled us to engage, support
and progress young people under
lockdown conditions.
We have invested in existing
online platforms to enable the
programme’s delivery in England
and will introduce Proof Positive
to support qualifications delivery
in Scotland in 2021-22.
Further product development
and quality assurance is required.
An action plan for next steps has
been created to assess and
develop HBF. We will also seek to
evaluate the impact and
performance of digital services
relative to in-person support as
lockdown measures ease.

Schools Employability Apprenticeships

Opportunities
• Employer / partner 

engagement 
• Qualifications delivery

• Employer / partner 
engagement 

• Qualifications delivery
• Aftercare support

• Employer / partner 
engagement 

• Qualifications delivery
• Aftercare support

Challenges
• Digital access 

(appropriate permission 
and hardware)

• Digital access due to lack 
of hardware/data

• Digital access
• Setting times for group 

activity given work 
schedules

Delivery 
model(s)

• Support progress 
through a curriculum

• Group engagement
• 1-to-1 support

• Support progress 
through a curriculum

• Group engagement 
• 1-to-1 support

• Support progress 
through a curriculum

• 1-to-1 support

Head – Body – Future

#HBF

Different digital models

Digital tools and capabilities can be adopted in each market to support young people and add
value to commissioners, funders and employers by:
1. Supplementing in-person delivery
2. Complementing in-person delivery
3. Reaching more young people (via expanded geographic scope and/or capacity)

Given our theory of change and competitor alternatives, a fully online service is not suitable. We
also recognise that the young people we support face barriers to accessing digital services
(often termed ‘digital poverty’). There will always be a connection to Street League staff and the
possibility for in-person support (by Street League, a trusted partner or employer).

There are opportunities for digital products to be co-created or co-delivered with partners to
increase reach and revenue, and reduce costs. For example, Street League could deliver core
elements of products to young people engaging with partners (schools, employability services,
youth organisations). These opportunities will be particularly relevant to leverage existing
partnerships with national scope and enable us to test and enter new ‘expansion’ geographies.



Scotland: Schools

There are 359 secondary schools in 
Scotland. Street League has 
relationships with and has carried 
out work in 43 (12%) schools across 
15 local  authorities in the last 24 
months

Local authorities where we currently 
operate (17) have a Pupil Equity 
Fund market value of £21.4m

Our schools CV and 
potential

21-22 22-23 23-24 24-25 25-26 Total
YP engaged 240 280 320 320 320 1480
YP progressing to a +ve outcome 180 210 240 240 240 1110
6-month +ve outcome 135 158 180 180 180 833
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We have a network of secondary school relationships and track record of delivering services
over many years. Schools services have not been a focus of business development for five
years and the product requires a refresh and quality improvement cycle. The Pupil Equity
Fund, with a policy commitment to June 2021 has an annual value of £150m, would be the
target market for funding, subject to policy extension post elections.

With a ‘loss leader’ financial commitment for the first 24 months, we hope to attract £165k of
direct schools funding. The creation of a new Schools product will change the financial
modelling as we break into the market and drive sales. To achieve these plans we require a
total investment of at least £1 million, an average of £199k per year toward direct costs and a
contribution to HQ costs.

In terms of demand, young people who are non-engaging, winter leavers and S4 summer
leavers are key cohorts of concern for secondary schools. These are the target groups for
current provision. Moreover, “there are groups of young people most affected by the
poverty-related gap during school years, including care experienced young people,
Gypsy/Travellers and White Scottish/British boys.” (Poverty Alliance, 2021).
Young people engaged and supported

Financial projections

21-22 22-23 23-24 24-25 25-26

Schools - PEF 55.0 k 110.0 k 155.0 k 155.0 k 155.0 k

Schools costs 232.0 k 313.0 k 370.0 k 370.0 k 370.0 k

Schools Services ROI -65% -65% -58% -58% -58%
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• Glasgow City - £6,1m

• West Dunbartonshire - £890k

• Renfrewshire – £1.3m

• Inverclyde - £758k

• North Lanarkshire - £2.5m

• South Lanarkshire - £2.4m

• East Dunbartonshire - £529k

• East Renfrewshire – £449k

• North Ayrshire - £1.1m

• East Ayrshire - £1m

• South Ayrshire - £595k

• Dundee - £1,4m

• Angus  - £509k

• Edinburgh City - £1.6m

• West Lothian £1.4m

• East Lothian £339k

• Midlothian £509k



Scotland: Employability services
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Street League has extremely mature Employability Services that targets individuals across
the strategic skills pipeline and which has provided significant operational back bone and
financial stability over the last 12 years. Scottish Government policy will end the current
central contracting framework of the Employability Fund with SDS in March 2022, which
requires Street League to diversify and target local authority contracts as they become
available in 22-23. We will continue to develop and market our Academy programmes at
stages 2 and 3 of the Skills Pipeline.

Over the lifetime of the plan we anticipate £6.74m of service costs over five years
attracting £3.4m of commissioned income. This will support 2759 young people into work
education and further training with 2391 qualifications being achieved.

To achieve these plans we require a total investment of at least £3.65 million, an average
of £733k per year toward direct costs and a contribution to HQ costs.

Glasgow City 

West 
Dunbartonshire 

Renfrewshire 

Inverclyde 

North Lanarkshire 

South Lanarkshire 

East 
Dunbartonshire 

East Renfrewshire 

North Ayrshire 

East Ayrshire 

South Ayrshire 

Dundee 

Angus 

Edinburgh City 

West Lothian 

East Lothian 

Midlothian 

Local authority coverage

Financial projections

21-22 22-23 23-24 24-25 25-26

Local Authority funding 26.0 k 250.0 k 200.0 k 300.0 k 400.0 k

Employability - NTSF 90.5 k 33.0 k 0.0 k 0.0 k 0.0 k

Employability - EF 2,105.2 k 145.0 k 0.0 k 0.0 k 0.0 k

Employability costs 1,979.6 k 1,461.0 k 1,100.5 k 1,100.5 k 1,100.5 k

Employability Services
ROI 11% -71% -82% -73% -64%

 -120%

 -80%
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40%
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1,000.0 k
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21-22 22-23 23-24 24-25 25-26 Total
YP engaged 990 672 672 672 672 3678
Qualifications achieved 644 437 437 437 437 2391
YP achieving a qual. 515 349 349 349 349 1913
YP progressing 743 504 504 504 504 2759
6-month +ve outcome 371 252 252 252 252 1379

Young people engaged and supported



Scotland: Modern Apprenticeships
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We are now in our fifth year of delivering Apprenticeships. A long road, with significant barriers
to entry, has been travelled. We are out of the ‘start up’ phase of the development of this
service and last year secured our own training contract. We now have a multidisciplinary team
in place and have just secured our second consecutive contract from Skills Development
Scotland. We will now be investing heavily in this area over the lifetime of the plan.

We anticipate £2.6m of service costs over five years leveraging 2190 young people undertaking
apprenticeships. We forecast 1763 apprenticeship completions which will realise our target of
£2,7m in revenues earned taking our market share of modern apprenticeships from 0.2% to an
estimated 2.8% in Scotland.

To achieve these plans we require initial investment of at least £210k over the first two years
of the plan.

Our portfolio needs to be reasonably broad to reflect our young people’s varied interests. Post-
pandemic, we anticipate recovery in the worst affected sectors: retail and hospitality. We will
focus on industry trends, job demand and post-pandemic government policy to anticipate
growth areas. We would expect to see our portfolio mix trend at: 35% Leisure, 25% Hospitality,
15% Administration, 15% Logistics and 10% Other, in the first two years of the plan.

Street League has capability to 
deliver Apprenticeships in the 
following disciplines: 

> Business Administration 

> Customer Service 

> Warehousing and Logistics 

> Active Leisure and Learning 

> Retail

> Hospitality 

> Management 

We also have aspirations to gain 
approval and introduce a STEM 
category apprenticeship into our 
portfolio within the first two 
years of the plan and will review 
which framework is best suited to 
the young people we work with.  

Apprenticeship sectors 

21-22 22-23 23-24 24-25 25-26 Total
YP engaged 94 212 417 626 841 2190
YP achieving an Apprenticeship 78 180 320 510 675 1763
6 month positive outcome 62 144 256 408 540 1410

Young people engaged and supported

Financial projections
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21-22 22-23 23-24 24-25 25-26

MA income 185.5 k 270.0 k 480.0 k 765.0 k 1,012.0 k

Costs 336.2 k 336.7 k 480.0 k 672.0 k 787.2 k

ROI -45% -20% 0% 14% 29%



England: Schools
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Staffing and resources

A schools delivery model has been developed thanks to funding from Standard Chartered,
London Marathon Charitable Trust and Epic Foundation. Direct costs are predominantly for
staffing. A Sports Coordinator delivers sessions to groups of 15 or 30, as part of or alongside
core curriculum subjects. This will be adapted to local commissioners’ needs.

To achieve these plans we will adapt and develop two existing products. We require an
investment of at least £209k in direct costs over the next three years and a contribution to HQ
costs of £200k per year.

Products and services

> Goal: female-specific curriculum supported by Standard Chartered Bank, uses sport, play
and life-skills education to tackle inequity and promote economic inclusion.
> Shape Your Future: uses Street League’s Academy programme as a basis for engaging and
supporting young people at risk of exclusion.

21-22 22-23 23-24 24-25 25-26 Total
YP engaged 210 210 350 350 490 1,610
Qualifications achieved 0 105 263 263 368 998
YP achieving a qualification 0 105 263 263 368 998
YP progressing to a +ve outcome 168 168 280 280 392 1,288
6-month +ve outcome 134 134 224 224 314 1,030

We have delivered in schools to 
recruit young people on to our 
Academies

Since 2019, we have delivered 
programmes across London, 
Liverpool, Sheffield, and Leeds

Alternative Education Provision 
(AEP) changes as pupils get older, 
with placements longer-term and 
less likely to see reintegration to 
mainstream education

Accredited qualifications and 
existing employer relationships 
will strengthen our AEP 
proposition (e.g. work 
placements, skills-based 
volunteering and essential skills)

There is little evidence on impact 
of provision (e.g. achievement 
rates or reintegration)

A longitudinal evidence base 
could be developed via a pathway 
progressing to Street League’s 
Employability Services and 
Apprenticeships

Our services offer added value as 
post-school positive destinations

Supporting young people 
at risk of being NEET

Young people engaged and supported

21-22 22-23 23-24 24-25 25-26

Alternative Provision 0.0 k 60.0 k 135.0 k 225.0 k 255.0 k

Costs 102.0 k 126.8 k 175.6 k 191.5 k 219.5 k

ROI -100% -53% -23% 18% 16%
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Financial projections



England: Employability services
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Staffing and resources

Our model has been developed over several years, with our current rolling intake model in
place since 2016. Direct costs are predominantly for staffing as well as venue hire, kit and
equipment. Teams comprise an Engagement and Aftercare Coordinator (EAC), Youth &
Community Coach (YCC), and Progressions Coordinator (PC). Teams are supported by
Functional Skills Tutors delivering locally or digitally. Each delivery team (PC and YCC) is
targeted with progressing at least 50 young people per year.

To achieve these plans we require a total investment of at least £4.3 million, an average of
£863k per year toward direct costs and a contribution to HQ costs.

Products and services

We will continue to deliver our existing Academy and Job Hubs. These will be developed by
introducing higher level and vocational qualifications.

21-22 22-23 23-24 24-25 25-26 Total
YP engaged 630 770 910 980 980 4,270
Qualifications achieved 1,260 1,540 1,820 1,960 1,960 8,540
YP achieving a qual. 473 578 683 735 735 3,203
YP progressing 450 550 650 700 700 3,050
6-month +ve outcome 270 358 455 490 525 2,098

Current

Level 1 Award in Progression

Level 1 Award in Health & 
Wellbeing

Functional Skills Maths

Functional Skills English

In development

Level 2 Award in Progression

Level 1 & 2 Skills for Professions 
in Sports Award

For consideration

Level 1 Award & Certificate in 
Digital Skills

Developing our 
qualifications portfolio

Young people engaged and supported

21-22 22-23 23-24 24-25 25-26

AEB 30.0 k 80.0 k 100.0 k 100.0 k 100.0 k

Traineeships 40.0 k 130.0 k 180.0 k 250.0 k 250.0 k

Study Programme 448.8 k 460.0 k 530.0 k 600.0 k 600.0 k

Costs 1,424.0 k 1,468.2 k 1,678.0 k 1,803.8 k 1,843.7 k

ROI -64% -54% -52% -47% -48%
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England: Apprenticeships
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Market entry

Main Providers with direct contracts in the Employability Services market offer efficient routes
to market (e.g. Nacro, STUK) with Street League applying to be their Supporting Provider.

Staffing and resources

Staff models will replicate the Modern Apprenticeships team structure, with added capacity for
Functional Skills delivery.

To achieve launch and start-up plans, we require an initial investment of at least £105k in
direct costs over the next three years and a contribution to HQ Costs.

Products and services

As part of scoping with any Main Provider we would look to align product development in
Employability Services with Apprenticeships. This would see prioritisation of: Sport and Leisure,
Creative, Health and Social Care, and Digital industries.

21-22 22-23 23-24 24-25 25-26 Total
YP engaged 0 0 20 40 60 120

YP achieving an Apprenticeship 0 0 12 35 54 101

6 month positive outcome 0 0 10 28 43 81

The apprenticeship budget is worth 
£2.5 billion annually and not 
currently being maximised.

Our main barrier to entering the 
market is joining the Register of 
Apprenticeship providers. The 
register reopens in May 2021.

Becoming a Supporting Provider will 
allow for capacity-building, gain 
familiarity with quality & compliance, 
and prepare to scale. It requires 
securing a relationship with a Main 
Provider.

Street League has relationships with 
employers interested in using Levy 
funds to support young people.

187 young people have progressed 
directly from our employability 
services to an Apprenticeship since 
2017.

Vocational qualifications in our 
Employability Services provide 
opportunities to build expertise, 
experience and relationships.

Funding available is approximately 
£13k (ranging from £2k to £27k) per 
Apprenticeship.

Building on our services 
and employer networks

Young people engaged and supported

21-22 22-23 23-24 24-25 25-26

Income for Apprenticeships 0.0 k 20.0 k 50.0 k 200.0 k 350.0 k

Costs 15.0 k 40.0 k 120.0 k 150.0 k 200.0 k

ROI -100% -50% -58% 33% 75%
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Financial projections

https://download.apprenticeships.education.gov.uk/roatp


Scotland services’ operating framework
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SERVICE OFFER

CUSTOMER

PURPOSE

TARGET GROUP

IMPACT 
CONVENTIONS

ROI

STAFFING

GROUP SIZE

What are we selling?

Who are we selling to?

Why do they want it?

What is the impact?

What is the ROI?

Who delivers it?

APPRENTICESHIPSEMPLOYABILITYSCHOOLS
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SERVICE OFFER

CUSTOMER

PURPOSE

TARGET GROUP

IMPACT 
CONVENTIONS

ROI

STAFFING

GROUP SIZE

What are we selling?

Who are we selling to?

Why do they want it?

What is the impact?

What is the ROI?

Who delivers it?

APPRENTICESHIPSEMPLOYABILITYSCHOOLS



Building on our brand equity

Our 
brand 
equity

Brand 
loyalty

Reduce marketing costs

Attract new customers (awareness & reassurance)

Frequency / Longevity of repurchase

Brand 
association

Create positive attitude/feelings

Convey what we do (functional attributes)

‘Why’ Street League  reason-to-buy)

Street League’s ‘corporate ability’

Perceived 
quality

‘Why Street League’

Differentiation and positioning

Price

Brand 
awareness

Familiarity – recognition and recall (be top of mind)

Signal substance and commitment

Street League is a brand to be considered

Young people (engagement)

Young people

Family and friends of young people

Referral partners

Organisations offering 
progression routes

Employers

Colleges, Training providers

Commissioners (by market)

Schools

Local and combined authorities

Employers

Supporter network

Venture philanthropists

Corporate partners

Trusts and foundations

Individuals – major donors, IG, events

Sector leaders 

Policy makers and politicians

Creating brand equity 
with our ‘customers’

40



Marketing and communications plan (2021 – 22)
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Marketing and communications was 
reintroduced in late 2020, as we 
appointed a Marketing and 
Communications Executive. It is 
being ‘incubated’ and led by our 
Head of Operations (Scotland) for at 
least the plan’s first year. This 
ensures marketing and 
communications align with 
operational objectives and 
achievement of the business plan’s 
goals. 

Consultants will give additional 
capacity and expertise in lead 
generation, digital marketing, PR 
and website design. A social media 
working group, including staff from 
delivery and commercial teams, 
gives focus to plans to increase 
individual giving, online 
engagement of young people and 
employers.

Resourcing our team as 
we learn and grow

Our marketing and communications plan aims to create an industry leading and 
aspirational youth brand that is the chosen pathway for young people facing disadvantage 
and the chosen partner for funders and employers.

Return on investment

Our 2021-22 budget has an overall investment of £80k (including staffing) toward our marketing and 
communications. We will use this to test and increase our understanding of ROI for online outreach of 
young people and fundraising via individual giving campaigns.



Financial planning and decision making
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Street League seeks to cover its 
costs and meet the needs of 
young people who most need our 
support by combining 
commercial and commissioned 
income. To ensure this, overall we 
need a positive return on 
investment (ROI).

ROI (%) = [Income - Costs 
before HQ] / Costs before HQ

However, more granular ROI will 
help us understand the financial 
sustainability of different 
markets, alongside their social 
impact. This approach is also 
used by our Commercial team (by 
revenue stream) and will be 
applied to our marketing 
investment.

ROI has been calculated solely on 
commissioned income earned to 
allow assessment of the specific 
markets for financial 
sustainability, while profitability 
includes Commercial funding as 
well.

Commissioned income by markets

Breakdown of forecast costs

Return on investment to 
inform decision-making

21-22 22-23 23-24 24-25 25-26

Schools 334.0 k 439.8 k 545.6 k 561.5 k 589.5 k

Employability Services 3,403.5 k 2,929.2 k 2,778.5 k 2,904.3 k 2,944.2 k

Apprenticeships 351.2 k 376.7 k 600.0 k 822.0 k 987.2 k

HQ Scotland 807,604 691,500 709,500 728,040 728,040

HQ England 596,953 691,500 709,500 728,040 728,040

HQ Central 482,644 500,000 515,000 530,450 546,364
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21-22 22-23 23-24 24-25 25-26

Schools 81.0 k 170.0 k 290.0 k 380.0 k 410.0 k

Employability Services 2,714.6 k 1,098.0 k 1,010.0 k 1,250.0 k 1,350.0 k

Apprenticeships 192.5 k 290.0 k 530.0 k 965.0 k 1,362.0 k
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Diversifying revenue across the organisation
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Charities often struggle to 
achieve financial sustainability 
due to over-reliance on 
fundraising. Diversified revenue 
saw us navigate challenges 
caused by Covid-19 and will help 
us navigate changes ahead.

Unrestricted income enables us 
better respond to young people’s 
needs. Diverse revenue protects 
our income levels and allows us 
to make long-term plans and 
assurance to staff.

Diversifying revenue also helps 
reduce cashflow volatility, 
which will be important as we 
navigate the impact of 
Employability Fund being 
decommissioned. A key reason 
for us growing unrestricted 
reserves is for working capital in 
this period of change.

Key risk: Cashflow uncertainty 
from 2022-23 will need to be 
monitored closely.

Forecast income by revenue streams 

Breakdown of commercial income forecast by revenue streams

Impact of diverse revenue 
on cashflow

21-22 22-23 23-24 24-25 25-26

Trust 1,575.0 k 1,305.0 k 1,500.0 k 1,600.0 k 1,700.0 k

Corporate 1,210.0 k 1,438.0 k 1,573.0 k 1,793.0 k 1,813.0 k

Major Donors 157.0 k 200.0 k 300.0 k 400.0 k 500.0 k

Events 222.0 k 235.0 k 240.0 k 250.0 k 260.0 k

Individual Giving 12.5 k 22.5 k 29.0 k 38.0 k 50.0 k
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21-22 22-23 23-24 24-25 25-26

Venture Philanthropy income 499.3 k 499.3 k 398.0 k 398.0 k 398.0 k

Commercial income 3,176.5 k 3,200.5 k 3,642.0 k 4,081.0 k 4,323.0 k

Commissioned income 2,988.1 k 1,558.0 k 1,830.0 k 2,595.0 k 3,122.0 k
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Totals

£2,19 million

£18.4 million

£12.1 million

Totals

£7.68 million

£7.83 million

£1.56 million

£ 1.21 million

£152 thousand



Financial outlook Scotland
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Year-end position 
before HQ central 

contribution
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Total income for Scotland Total expenditure

21-22 22-23 23-24 24-25 25-26

Venture Philanthropy 499.3 k 499.3 k 398.0 k 398.0 k 398.0 k
Commercial income 1,329.3 k 1,600.3 k 1,821.0 k2,040.5 k 2,161.5 k
Commissioned income 2,469.2 k 808.0 k 835.0 k 1,220.0 k 1,567.0 k
Employability - EF 2,105.2 k 145.0 k 0.0 k 0.0 k 0.0 k
Employability - NTSF 90.5 k 33.0 k 0.0 k 0.0 k 0.0 k
Schools - PEF 55.0 k 110.0 k 155.0 k 155.0 k 155.0 k
Local Authority funding 26.0 k 250.0 k 200.0 k 300.0 k 400.0 k
MA - SDS 177.0 k 270.0 k 480.0 k 765.0 k 1,012.0 k
MA - sub-contracted 15.5 k 0.0 k 0.0 k 0.0 k 0.0 k
Total income 4,297.8 k 2,907.6 k3,054.0 k 3,658.5 k 4,126.5 k

Schools costs 232.0 k 313.0 k 370.0 k 370.0 k 370.0 k
Employability costs 1,979.6 k 1,461.0 k 1,100.5 k 1,100.5 k 1,100.5 k
MA costs 336.2 k 336.7 k 480.0 k 672.0 k 787.2 k
HQ Scotland 807.6 k 691.5 k 709.5 k 728.0 k 728.0 k
HQ Central contribution 289.6 k 300.0 k 309.0 k 318.3 k 327.8 k
Total expenditure 3,645.0 k 3,102.2 k 2,969.0 k 3,188.8 k 3,313.6 k

Scottish services will earn £6.9m with a further £8.9m of
supplementary commercial income underpinning services to let us
meet our social impact targets. These services will require spending
of £11m on direct costs and £5.2m on overheads.

The end of the Employability Fund will see the proportion of costs
covered by commissioned services drop before recovering. Current
market assessment does not project break-even on Employability
Services and development of a Schools product is required in 2021-
22, which will see these projections refined. Modern Apprenticeships
are forecast to achieve a break-even position by 2023-24, a key
deliverable in the mitigation plan. Total contribution to unrestricted
reserves is forecast to be £3.3m by 2026.

942.4 k

105.4 k
394.0 k

788.0 k
1,140.8 k

% costs covered by 
commissioned income

21-22 22-23 23-24 24-25 25-26

68% 26% 28% 38% 47%

Returns on investment

Scottish Markets ROI -26% -71% -69% -57% -48%

Schools Services ROI -65% -65% -58% -58% -58%

Employability Services ROI 11% -71% -82% -73% -64%

MA Services ROI -43% -20% 0% 14% 29%

Overall Scotland ROI (including 
commercial income)

28% 4% 15% 27% 38%

Funding required

Schools £151.0 k £203.0 k £215.0 k £215.0 k £215.0 k

Employability Services £15.9 k £1,033.0 k £945.5 k £945.5 k £945.5 k

Apprenticeships £143.7 k £66.7 k

Forecast profitability of Scottish services
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Year-end position 
before HQ central 

contribution
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21-22 22-23 23-24 24-25 25-26

Commercial income 1,879.7 k 1,600.3 k 1,821.0 k2,040.5 k 2,161.5 k
Commissioned income 518.8 k 750.0 k 995.0 k 1,375.0 k 1,555.0 k
Employability income 448.8 k 460.0 k 530.0 k 600.0 k 600.0 k
Employability income 40.0 k 130.0 k 180.0 k 250.0 k 250.0 k
Employability income 30.0 k 80.0 k 100.0 k 100.0 k 100.0 k
Schools income 0.0 k 60.0 k 135.0 k 225.0 k 255.0 k
Apprenticeships income 0.0 k 20.0 k 50.0 k 200.0 k 350.0 k
Total income 2,398.6 k 2,350.3 k 2,816.0 k 3,415.5 k 3,716.5 k

Schools costs 102.0 k 126.8 k 175.6 k 191.5 k 219.5 k
Employability costs 1,424.0 k 1,468.2 k 1,678.0 k 1,803.8 k 1,843.7 k
Apprenticeships costs 15.0 k 40.0 k 120.0 k 150.0 k 200.0 k
HQ England costs 597.0 k 691.5 k 709.5 k 728.0 k 728.0 k
HQ Central contribution 193.1 k 200.0 k 206.0 k 212.2 k 218.5 k
Total expenditure 2,331.0 k 2,526.4 k 2,889.2 k 3,085.5 k 3,209.8 k
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Total income for England Total expenditure

English services will earn £5.2m with a further £9.5m of commercial
income underpinning these to let us meet our social impact targets.
These services will require spending of £9.6m on direct costs and
£4.5m overheads.

The proportion of costs covered by commissioned income has risen
from 9% (2019–20) to 22% (2021-22). Current market assessment
does not project break-even on Employability Services, although cost
savings via digital delivery of functional skills might realise greater
progress. More achievement rates data as lockdown measures ease
are required.

Schools and Apprenticeships are forecast to achieve a break-even
position by 2024-25, which will drive decision-making to protect
overall profitability of English services. Total contribution to
unrestricted reserves is forecast to be £1.7m by 2026.

% costs covered by 
commissioned income

21-22 22-23 23-24 24-25 25-26

22% 31% 36% 46% 50%

Returns on investment

English Markets ROI -76% -68% -63% -52% -48%

Schools Services ROI -100% -53% -23% 18% 16%

Employability Services ROI -64% -54% -52% -47% -48%

Apprenticeships ROI -100% -50% -58% 33% 75%

Overall England ROI (including 
commercial income)

12% 1% 5% 19% 24%

Funding required

Schools £102.0 k £67.7 k £40.6 k 

Employability Services £905.1 k £798.2 k £868.0 k £853.8 k £893.7 k

Apprenticeships £15.0 k £20.0 k £70.0 k

260.7 k
23.8 k 132.8 k

542.2 k
725.3 k

Forecast profitability of Scottish services



Potential upsides to this plan
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Commercial income (UK)

Historically, on average, we have 
secured, a significant win 
(>£350k per annum) every 18 
months

Targets annually are being set to 
enable identification and 
cultivation of these opportunities

Scottish commissioned income

New national fund for youth 
employability or higher value of 
local authority funding secured

New contracts through Scottish 
government or Venture 
Philanthropy

English commissioned income

Earning more and/or reduced 
costs on commissioned services

Securing a significant employer 
partnership for Apprenticeships

Breakdown of potential upsides

Impact of upsides on this plan’s financial forecast

Considerations 

21-22 22-23 23-24 24-25 25-26

Commercial income 0.0 k 0.0 k 500.0 k 500.0 k 1,000.0 k

Scottish commissioned income 0.0 k 400.0 k 500.0 k 500.0 k 0.0 k

English commissioned income 20.0 k 60.0 k 100.0 k 440.0 k 930.0 k
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21-22 22-23 23-24 24-25 25-26

Total upside income 20.0 k 460.0 k 1,100.0 k 1,440.0 k 1,930.0 k

Planned surplus / deficit 687.9 k -370.8 k 11.8 k 799.7 k 1,319.6 k

Upside surplus / deficit 707.9 k 89.2 k 1,111.8 k 2,239.7 k 3,249.6 k
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Outside the plans detailed, there is the possibility for additional and significant 
opportunities to arise and be secured. Our scaleable and highly replicable model allows us 
to respond quickly to these. The financial assessment and management described 
throughout the plan will allow us to effectively assess these opportunities as a Leadership 
Group and agree whether to progress.



HR structure and plan
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Street League has historically had a two-person delivery team, a Youth & Community
Coach (YCC) and a Progressions Coordinator (PC) for its Employability Services. We have
thought of each delivery team in a region as a 'phase' of growth, for example, a region with
one delivery team was at phase one and a region with four delivery teams was at phase
four. This allowed staff levels to be budgeted for against specific contracts and
identification of roles at risk should a contract end or be at risk.

We want to ensure each of our current geographies is delivering services in at least the
Schools and Employability markets and earning commissioned revenue for those services.
The skills needed to deliver these services are transferable, increasing our flexibility, ability
to scale sustainably, and give employees opportunities for progression and job rotation.
Differences will exist between our Scottish and English delivery teams in line with the
operating model (block and rolling intake, respectively).

We are starting this plan having 
put in place a refreshed structure 
for the organisation, reflecting 
the co-leadership model and 
effort to achieve greater 
organisational balance. It also 
seeks to maintain strict cost 
control on our overheads and HQ 
teams.

As we progress through this plan, 
there will be a need for 
continuous reassessment of what 
is needed to deliver our 
objectives effectively and 
efficiently.

We will continue to review the ROI 
of different market opportunities 
and look to invest unrestricted 
reserves as appropriate to grow 
and sustain our social impact in a 
financially sustainable way.

Building flexibility and opportunities for growth Evolving our structure

Scotland

This structure and our traditional ROI
conventions will be used as we transition
from the Employability Fund. The delivery
team model is used to deliver schools
services, which will be reviewed as part of
an assessment of the Schools market in
2021-22. This consistent delivery team
structure forms part of the mitigation
plan.
Our Modern Apprenticeships team will
continue to grow with its own distinct
staffing structure as we introduce new
frameworks and employer relationships.

England

 perations 
Manager

Sports 
Coordinator

 ngagement 
   ftercare 
Coordinator

Youth   
Community 
Coach

Progressions 
Coordinator

Functional 
Skills Tutor

This structure underpins higher
commissioned revenue and our rolling
intake. Digital delivery of Functional Skills
offers flexibility and capacity for smaller
teams. Sports Coordinators can be
introduced once a region has a track
record in schools and secured sufficient
funding for growth to be sustainable.
How Apprenticeships delivery aligns to
this will be part of a comprehensive
assessment in 2021-22.

Structure for Schools and Employability Services



Our people are at the heart of our success
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To be an employer of choice by attracting and building an engaged workforce, 
who have a passion for delivering the very best service to the young people we 
work with every day and in every way. We’ll provide the best employment 
offering and experience to our employees to enable them to thrive and excel in 
life as well as at work.

Three strategic themes of our HR strategy

The purpose of our HR Strategy is 
to provide direction to achieve 
our People vision. All aspects of 
our HR Strategy are underpinned 
by our values and commitment 
to diversity and inclusion and 
focus on three strategic themes.

One of these themes is to 
develop and articulate our 
Employee Value Proposition 
(EVP).

The right EVP should ensure that 
we attract and retain the right 
people, appeal to a diverse 
workforce, and ensure it is 
inclusive of what is important to 
individuals. It will see us work 
across several areas with goals 
set out for the first three years of 
this plan. This plan starts the 
continuous conversation with our 
workforce, which will enable us to 
work together to make Street 
League an employer of choice.

Our people vision Valuing our people

Strengthening our  Leadership Capability
We will create leadership, coaching, mentoring and succession planning schemes that will
support organisational excellence. Managers with people responsibility need a ‘toolbox’ to
support them in managing people and ensure they can be the best people manager they
can be. It is also important that there is fairness and consistency between managers,
teams, departments and regions.

Creating a compelling Employee Value Proposition (EVP)
Our EVP describes our ambition of how it looks and feels to work at Street League and
defines the essence of Street League as an employer:
• Our unique selling point for future candidates and existing employees
• Engaging hearts and minds and creating a sense of pride.

Being an Employer of Choice
Being an employer of choice means creating a culture where people aspire to work at
Street League. People will come to work and dedicate themselves to the organisation’s
success and sense of purpose.



Developing our leadership, systems and policies
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Strengthening our leadership capability

Coaching culture: Offering our people managers an accredited coaching skills qualification. Offer a programme of external coaching
interventions to senior leaders to further enhance their development.

Leadership development: Develop a Leadership pathways programme partnering with universities to create an accredited programme for
our management group. Upskill all people managers and team leaders in people management skills to enable them to maximise the potential
and capability of their teams.

Leverage frameworks: Create a leadership competencies & behaviour framework. Introduce the 9-Box succession planning model to
provide structure and cadence to our talent management activities.

Develop our policies: Introduce a performance-based system for staff, underpinned by a supervision and appraisal process that promotes
self-awareness and that drives personal improvement. Develop our ‘people policy suite’, ensuring our people focussed polices support the
employee life cycle and tie in cohesively to underpin our management capabilities.

Being an Employer of Choice

CSR: We’ll create and embed a clear statement of our commitment to corporate social responsibility. Whilst our very sense of purpose is one
of social conscience, enabling and upskilling young people in our communities, we also want to enable and encourage our employees to
support alternative community based initiatives; a framework for this will be developed.

HR Department: Our team will embed a new system and ensure we are optimising use of the policies and processes in place. There will be a
framework to measure progress and success reported on a monthly basis. The HR Manager will work with the HR and Remuneration
Committee’s Chair, Managing Directors and wider organisation to deliver, review and progress this plan over the next five years.

Talent acquisition: How we attract candidates and on-board our new employees are critical in terms of our employer brand, employee
retention and employees’ perspectives. A job advert can be the first time a prospective employee interacts or is even aware of Street
League, we want them to the read our adverts and want to work for us.

Quality standards: We’ll work towards an employer quality standard, to provide us with a suitable framework and structure for continuous
improvement. We will also seek to achieve recognised awards that endorse our employer brand (e.g. Investors in People, Great Place to Work).

We have a detailed action plan and supporting K I’s that sit behind this overview of what we will achieve over the next five years.



Creating a compelling Employee Value Proposition 

What we will focus on

Communication: Create and embed an employee communication structure & initiatives to ensure regular, meaningful, relevant and two–
way communication.

Compensation and benefits: Create an approach that identifies where we want to position ourselves in the market and link to the newly
created pay scales, which offer a clear and transparent basic pay path for employees which is also linked to Performance Management and
Remuneration Policies.

Culture and values: It’s crucial that these are widely understood, and underpin all that we do: in our policies, initiatives and ways of working.
The values underpin all aspects of what we do in both HR and the wider organisations. Our values define who we are, guide decisions and
actions, fuel our workforce and contribute towards driving employee engagement.

Diversity and inclusion: Just as we champion diversity and inclusion for our young people, we’ll create a meaningful commitment and
framework internally for our employees. Our D&I principles will, like the values, underpin everything we do.

Employee engagement: Introduce a more focused and structured approach to employee engagement (including recognition, wellbeing and
communication). By building a ‘hierarchy of employee engagement’ we’ll focus on securing the basics first and build on them. It’s important
to get feedback and input from employees so as not to assume anything on their behalf and to then take action.

Environment: Create a working environment across all locations so that no matter where employees are based, the look and feel of their
working environment are consistent, physically and psychologically safe, accessible and clean. We’ll create environments that represent our
mission and purpose of supporting young people to grow through sport.

Employee wellbeing: Create a focus on employee wellbeing that reflects our sports-based organisational purpose. We’ll ensure the health,
safety and wellbeing of our employees are prioritised at all times, irrespective of where they work.

Learning and development: Maximise employee potential by implementing an inclusive learning and development programme, ensuring we
are developing employees for optimum performance.

Performance management: Our people are the greatest creators of value in our organisation and strong performance management is
critical for Street League’s success. Our employees must understand what’s expected of them, and be managed effectively so that they’re
motivated, coached and supported to achieve their objectives and have the necessary skills, resources and support to achieve the
organisation’s goals.
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